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Attachment B. CITE 2018-2019 Outcomes and Evaluation






Tribe/Tribal Organization: _____________________________
   

INSTRUCTIONS:
Please enter the following information in each field:

· Tribe or Tribal Organization:
Enter the name of your Tribe or Tribal Organization in the space provided in the document header.
Section I
· Strategies: 
Select the strategy or strategies identified in your work plan by clicking on one or more of the boxes. 
· Objective(s): 
Enter the objective(s) associated with the strategy you selected in your work plan.
· Evaluation Question(s):
A single question or series of questions your organization seeks to answer regarding the corresponding project objective.  Questions can be used to evaluate the objectives’ overall impact on the community or implementation process.

· Indicator(s):
Insert your selected indicators. An indicator is a measurable attribute that is the focus of answering the evaluation question.

· Data Source(s)/Tool(s):
Enter your data sources and/or tools.  A data source/tool is what you use for collecting data about an indicator. Examples of data sources include surveys, interviews, focus groups, meeting notes and observation tools. List the specific questionnaire, survey, interview, or observation instruments you plan to use.
EXAMPLE:
	Objective
	Evaluation Question(s)
	Indicator(s)
	 Data Source(s)/Tool(s)

	Develop and implement a referral policy for CHR’s to screen patients who identify as using commercial tobacco. 
	Have staff received training on implementing new policy? 
	Number of staff trainings provided and number of staff trained.
	Sign in sheets, pre-post training surveys, certificate of completion. 

	
	Are patients being screened for commercial tobacco use? 
	The number of screening forms completed.
	Screening forms scanned or copied to medical records. Screening log maintained by cessation counselor. 

	
	Are patients who reply yes to using commercial tobacco receiving education and referral to cessation services? 
	Number of educational brochures/ cessation referrals distributed.  
	Tally of educational brochures monitored by CHR’s. Total number of referrals documented in recorded by cessation counselor. 

	
	Is the referral policy and procedure improving community health status with smoking cessation? 
	Phone or in-person interviews/surveys. 
	Follow up interviews and/or surveys conducted by cessation counselor. 


Section I
Strategy 1: 
☐  Expand the reach of the CDC TIPS media campaign or other federal tobacco education campaigns, Surgeon General Reports, and other tobacco related science/evidence-based publications among Tribal members.
	Objective
	Evaluation Question(s)
	Indicator(s)
	 Data Source(s)/Tool(s)

	
	
	
	

	
	
	
	


Strategy 2: 
  ☐  Inform Tribal Leaders, decision makers, and Tribal communities about the burden of commercial tobacco use to their    Tribal members and Tribal economy.
	Objective
	Evaluation Question(s)
	Indicator(s)
	 Data Source(s)/Tool(s)

	
	
	
	

	
	
	
	


Strategy 3: 
☐  Implement evidence-based, culturally relevant interventions that increase the number of American Indian and Alaska Natives (AIANs) protected from secondhand commercial tobacco smoke as the result of implementing commercial tobacco-free policies.
	Objective
	Evaluation Question(s)
	Indicator(s)
	 Data Source(s)/Tool(s)

	
	
	
	

	
	
	
	


Strategy 4: 
☐  Implement evidence-based, culturally appropriate Tribal interventions that decrease AIAN exposure to commercial tobacco marketing and availability of commercial tobacco products. 
	Objective
	Evaluation Question(s)
	Indicator(s)
	 Data Source(s)/Tool(s)

	
	
	
	

	
	
	
	


INSTRUCTIONS:
Please enter the following information in each field:

Section II

· Selected:
Based off of your project objectives, determine if your objectives lead to any of the outcomes listed in the “outcome” column.  If so, mark the cell with an “X”. 

· Estimated Reach:
Please include the number of individuals who are expected to be impacted by efforts toward the outcome. This may be defined, for example, as the population size within the service area or Tribe, or the user population of the organization, site, or program. Please explain how you are defining the estimated reach. 

· Key Partners:

List key partners involved in supporting the work of each outcome or Tribal Community Team (TCT). 

Section II
	Outcome
	Selected
	Estimated Reach
	Key Partners

	Increased access to health education resources that improve health beliefs, attitudes, and behaviors.  
	☐
	 
	 

	Expand the reach of the TIPs Campaign with culturally relevant and Tribal/village- specific education.
	☐
	 
	 

	Increased number of AIANs protected from secondhand commercial tobacco smoke as a result of implementation of tobacco-free policies.
	☐
	 
	 


	Increased use of tobacco cessation quit line through the 1-800-NO-BUTTS portal.
	☐
	 
	 

	Increased community clinical linkages to support prevention, self-management, and treatment of diabetes, hypertension, and obesity through tobacco cessation
	☐
	
	 

	Increased access to Community Health Representatives (CHRs) who link patients to community resources that promote self-management of high blood pressure and prevention of diabetes (e.g. Talking Circles, National DPP, and lactation support) 
	☐
	 
	 

	Increased use of team-based care strategies, including use of health care extenders such as Community Health Representatives, pharmacists, public health nurses, case managers, patient navigators, community health workers for referral to California Smokers Helpline
	☐
	 
	 

	Increased education about the burden of commercial tobacco use on the community and Tribal economy
	☐
	 
	 

	Reduction in commercial tobacco marketing and/or access to commercial tobacco
	☐
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