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Tribe/Tribal Organization: _______________________________

   

INSTRUCTIONS: Complete Section I and II of this form. 
Please enter the following information in each field:

· Tribe or Tribal organization:
Enter the name of your Tribe or Tribal organization in the space provided in the document header.
Section I Instructions:
· Objective(s):
List the project objectives outlined in the work plan using a separate box for each objective.
· Evaluation Question(s):
Enter a single question or series of questions your organization seeks to answer regarding the corresponding project objective.  Questions can be used to evaluate the objectives’ overall impact on the community or implementation process.
· Indicator(s):
Insert your selected indicators. An indicator is something measureable which will help answer your evaluation question(s).
· Data Source(s)/Tool(s):
Enter your data sources and/or tools.  A data source/tool is what you use to collect information about an indicator. Examples of data sources include surveys, interviews, focus groups, meeting notes, and observation tools. List the specific questionnaire, survey, interview, or observation instruments you plan to use.
Section I: Example
	Objective(s)
	Evaluation Question(s)
	Indicator(s)
	 Data Source(s)/Tool(s)

	Example

	1. By the end of the project year, a Traditional Cookbook will be developed by and distributed to the community to improve healthy eating.
	Impact: Did creating and distributing the Traditional Cookbook improve healthy eating? 


	% of recipes in the cookbook that were healthy

	The completed Traditional Cookbook

	
	
	# of people who tried a new healthy recipe  from the Traditional Cookbook
	Community Traditional Cookbook feedback survey

	
	
	# of people who said they would cook a healthy recipe again
	Community Traditional Cookbook feedback survey

	
	
	# of people who reported eating more vegetables after getting the Traditional Cookbook
	Community Traditional Cookbook feedback survey

	
	Process: How well did we complete this objective?
	% of recipes that used traditional foods 
	The completed Traditional Cookbook

	
	
	% of recipes that were healthy
	The completed Traditional Cookbook

	
	
	# of different people who contributed recipes
	The completed Traditional Cookbook

	
	
	Adherence to objective timeline
	Project work plan timeline versus actual implementation timeline

	
	
	# of Traditional Cookbooks made
	Purchase order for book printing

	
	
	# of Traditional Cookbooks distributed
	Distribution tracking sheet

	
	
	Feedback from community & project staff on the Traditional Cookbook project
	Community Traditional Cookbook feedback survey


Section I: Complete the table below. Add or remove rows as needed. 
	Objective(s)
	Evaluation Question(s)
	Indicator(s)
	 Data Source(s)/Tool(s)
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Section II Instructions:
· Selected:
Based off of your project objectives, determine if your objectives lead to any of the outcomes listed in the “outcome” column.  If so, mark the cell with an “X”. 

· Estimated Reach:
Please include the number of individuals who are expected to be impacted by efforts toward the outcome. This may be defined, for example, as the population size within the service area or Tribe, or the user population of the organization, site, or program. Please explain how you are defining the estimated reach. 
· Key Partners:

List key partners involved in supporting the work of each selected outcome.

Section II:
	Outcome
	Selected
	Estimated Reach
	Key Partners

	Increased number of early childcare and learning programs and centers that adopt and implement practices that increase physical activity and improve the nutrition quality of foods and beverages offered or available in the settings. 
	 
	 
	 

	Increased number of Tribal/village, organization, and other settings that develop, adopt and implement food service guidelines/nutrition standards, including sodium standards, that improve the nutrition quality of foods and beverages offered or available in these settings, including vending machines. 
	 
	 
	 

	Increased access to health education resources that improve health beliefs, attitudes, and behaviors. 
	 
	 
	 

	Increased availability and access to healthy traditional and other foods and beverages, such as fruits, vegetables, and water.
	 
	 
	 

	Increased opportunities for physical activity and increased use of these opportunities.
	 
	 
	 

	Increased number of policies and supports that promote initiation, duration, and exclusivity of breastfeeding.
	 
	 
	 

	Expand the reach of the TIPs Campaign with culturally relevant and Tribal/village- specific education.
	 
	 
	 

	Increased number of American Indians/Alaska Natives protected from secondhand commercial tobacco smoke as a result of implementation of tobacco-free policies.
	 
	 
	 

	Increased use of tobacco cessation quit line through the 1-800-QUIT-NOW portal.
	
	
	

	Increased community clinical linkages to support prevention, self-management, and treatment of diabetes, hypertension, and obesity.
	 
	 
	 

	Increased access to Community Health Representatives (CHRs) who link patients to community resources that promote self-management of high blood pressure and prevention of diabetes (e.g. Talking Circles, National DPP, and lactation support). 
	
	 
	 

	Increased use of team-based care strategies, including use of health care extenders such as CHRs, pharmacists, public health nurses, case managers, patient navigators, community health workers.
	 
	 
	 

	Increase in dental treatment and preventive maintenance visits by diabetic patients (e.g. Diabetes Self-Management Education).
	 
	 
	 

	Increased proportion of high risk adults who participate in CDC-recognized diabetes prevention program. 
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