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Phase II 2018 - 2019 Work Plan

Tribe/Tribal Organization: _____________________________


	PSE Program Goal #1:
	Select one per objective: 

1. ☐ Reducing commercial tobacco use and exposure

2. ☐ Improving physical activity

3. ☐ Improving nutrition and/or promoting local foods

4. ☐ Strengthen team based care and community based clinical linkages

5. ☐ Increasing support for breastfeeding
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Glossary of Terms in the Work Plan Template:





Policy, System, Environmental (PSE) Program Goal: A broad statement about the long-expectation of what should happen as a result of your program (the desired result). Serves as the foundation for developing your program objectives. One of the five identified focus areas of work from the Phase II 2018 – 2019 application.





Long Term Outcomes: Intended effects of your program in the target population that may take several years to achieve, such as reduced incidence of chronic disease.





Target Population: Persons who will benefit from the program goal, such as Tribal members, community residents, patients, employees, etc.





Estimated Population Reach: The estimated number of people from your target population who will be reached by your program.





Objective: Statements describing the results to be achieved, and the manner in which they will be achieved. You usually need multiple objectives to address a single program goal. Objectives can be process or outcome oriented, must be S.M.A.R.T., align with selected program strategies and completed by the end of the project year.





Activities: Actual events or step-by-step actions that take place as part of the program in order to meet project objectives. 





Timeline: The time period for which an activity will start and end.





Staff: The person(s) who will be in charge of leading and completing that activity.





Short Term Outcome/Measure: Initial expected changes in your target population(s) after implementing certain activities or interventions (e.g., changes in knowledge, skills, and attitudes). This is the product that will exist at the completion of the activity. 





Partnerships & Resources: Describe collaboration with other agencies or programs, including their role in the proposed activity. 











Project Period: November 12, 2018 – September 29, 2019
Date created:                                                   Last update:




*If awarded, this column will be used for reporting processes

