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Attachment A: CITE 2017 - 2018 Work Plan

Tribe/Tribal Organization: _____________________________
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	PSE Program Goal:
	Reduce community’s exposure to commercial tobacco products and secondhand smoke. 

	Program Strategy
	1. ☐ Expand the reach of the CDC TIPS media campaign or other federal tobacco education campaigns, Surgeon General Reports, and other tobacco related science/evidence-based publications among Tribal members.
2. ☐ Inform Tribal Leaders, decision makers, and Tribal communities about the burden of commercial tobacco use to their Tribal members and Tribal economy.
3. ☐ Implement evidence-based, culturally relevant interventions that increase the number of AIANs protected from secondhand commercial tobacco smoke as the result of implementing commercial tobacco-free policies.
4. ☐ Implement evidence-based, culturally appropriate Tribal interventions that decrease AIAN exposure to commercial tobacco marketing and availability of commercial tobacco products.

	
	

	Target Population:
	     

	Estimated 

Population Reach: 
	     

	Objective 
	Activities
	Timeline

(include deadlines & benchmarks)
	Staff
	Short Term Outcome/Measure


	Partnerships & Resources
	*Progress

(Complete or Incomplete)

	1.      

	1.      

	     
	     
     

	     

	     

	☐Complete

☐In-Process

☐Incomplete



	
	2.      

	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	3.      
	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	4.      
	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	5.      

	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete


	Objective 
	Activities
	Timeline

(include deadlines & benchmarks)
	Staff
	Short Term Outcome/Measure


	Partnerships & Resources
	*Progress

	2.      
	1.      

	     
	     
     

	     

	     

	☐Complete

☐In-Process

☐Incomplete



	
	2.      

	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	3.      
	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	4.      
	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	5.      

	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete




	Objective 
	Activities
	Timeline

(include deadlines & benchmarks)
	Staff
	Short Term Outcome/Measure


	Partnerships & Resources
	*Progress

	3.      
	1.      

	     
	     
     

	     

	     

	☐Complete

☐In-Process

☐Incomplete



	
	2.      

	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	3.      
	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete



	
	4.      
	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete

	
	5.      

	     
	     
	     
	     
	☐Complete

☐In-Process

☐Incomplete




Glossary of Terms in the Work Plan Template:





Program Goal: Reduce community’s exposure to commercial tobacco products and secondhand smoke (Already selected by CRIHB and CDC).





Program Strategy: Allowable strategies to reduce exposure to commercial tobacco products and second hand smoke. Subcontractors must select one or more of these strategies. 





Target Population: Persons who will benefit from the program goal, such as Tribal members, community residents, patients, employees, etc.





Estimated Population Reach: The number of people who will be reached, such as number of Tribal members, community residents, patients, employees, etc.





Objective: Statements describing the results to be achieved, and the manner in which they will be achieved. You usually need multiple objectives to address a single program goal. Objectives can be process or outcome oriented. Objectives must align with the selected strategies. 





Timeline: Each activity should have start and end time associated with it. 





Activities: Actual events or actions that take place as part of the program. The activities should be step by step action steps required to complete the selected objective.





Short Term Outcome/Measure: Initial expected changes in your target population(s) after implementing certain activities or interventions (e.g., changes in knowledge, skills, and attitudes). This is the product that will exist at the completion of the activity. 





Partnerships & Resources: Describe collaboration with other agencies or programs, including their role in the proposed objective. 





Progress: This column will be used for reporting when submitting progress reports and the Final Report. 











Project Period: December 15, 2017 – September 30, 2018
Date created:                                                   Last update:




*If awarded, this column will be used for reporting processes

