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Overview

» Phase Il overview

» Response to recommendation
» Payments

» Reporting

» Project highlight

> Bicycle exchange




Phase I

» Implementation of a Community Action Plan developed based
on the Community Assessment.

» Plans funded for Phase Il include policy, system and
environment strategies to reduce chronic disease.

» Phase Il was offered in September 2015, August 2016, and
will be offered again late summer2017 and 2018 through a
competitive Request for Proposal process.




Response to recommendations

» Each subawardee received a Summary Statement which
highlighted strengths, weaknesses and recommendations
included in the Notice of Award.

» The recommendations need to be responded to and
addressed by November 30, 2016.




Payments

» Two payments will be disbursed,50% upfront after receipt of
sighed contract has been received, and the remaining 50%
upon receipt of completed deliverables and final report.

» Submitted signed subcontracts:

- Will process 50% payment, this process takes 2-4 weeks to receive
check




Reporting

» Progress reports and updated workplans are due January 20,
2017, May 19, 2017, and September 22, 2017.

» Final report and final updated workplan due September 22,
2017.

» Survey Monkey and workplan updates should be submitted to
Andrew Stutman, andrew.stutman@crihb.orq.

- Andrew will host an optional tutorial on how to use Survey Monkey and
the reportson 12/12/2016.



mailto:andrew.stutman@crihb.org

Workplan updates

» Progress column should be brief.

» Remember to include and to complete the “number of people
reached” box.




B. ACORNS Mini-Grant Workplan
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Site visit

» ACORNS program staff would like to make at least 1 site visit
in the program year.

» The site visit is an opportunity for us to see your work in
action and provide onsite technical assistance.




CHANGE Tool Follow Up

» Subawardees are required to complete a CHANGE Tool Follow
up which includes the About Your Community survey and all
relevant sectors.

» The follow up will be released in May 2017.
- Technical assistance will be provided.




Training Survey

» Complete the training needs survey by December 16, 2017

» The results of this survey directly impact the webinars and
trainings offered by ACORNS.
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Program Highlight

Priority Area: Physical Activity




Increasing physical activity

» The physical environment where people live, work, and play is
critical to increasing access to opportunities for physical
activity and sense of community.

» There are many strategies that create environments that
foster and promote increased physical activity.




Bike Share Program

» It is a transportation program, ideal for short distance point-
to-point trips providing users the ability to pick up a bicycle
at any self-serve bike station and return it to any bike location
within the system’s area.
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Bike Share Generations
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Original slide from Bike “Share Feasibility, Michigan State University.”


Presenter
Presentation Notes
There have been three generations of bike-sharing programs with a proposed fourth generation in the making. 
The first generation, in 1965, began in Amsterdam . Unfortunately, the program collapsed because of theft and vandalism. 
In 1995 the second generation bike-sharing program was launched in Copenhagen. The bikes still experienced theft due to the anonymity of the user.
Technological advancements in the mid-to late-90s paved the way for the modern bike share system, also known as “third generation” programs. 
In the next few years we will likely see the emergence of the fourth generation with much improved efficiency. 



Steps to make it happen

» Draft a timeline that includes creation of a policy, purchasing
nikes and other needed supplies

» ldentify a location for the bikes and bike racks
» ldentify staff to operate the program
Ensure there is a plan for bicycle maintenance

Identify service hours that are most convenient to the
community
> Create policies on late and no-return situations
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Additional things to consider

» Will you make helmets available? Required?

» What will work in your community? Who do you anticipate will
use the bikes?

» Grand opening? How will you let the community know about
the program?

» Branding the bikes so it is clear they belong to the bike share
program.




Environment

» Make bicycle available

» Ensure there are bikable pathways that are safe for
community use (eqg. Lights, maintenance etc).
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Bridgeport Indian Colony
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Thanks!

ACORNS Website:
www.crihbacorns.org

Virginia Hedrick, MPH, (Yurok/Karuk)
virginia.Hedrick@crihb.org

916-929-9761 ex. 1518



http://www.crihbacorns.org/
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